
WIOA: What Now?  
Shifts in Policy, Shifts in Practice 

 Webinar Series 
Program Models and Resources for Serving 

English Language Learners 
 

30 January 2015 



Adjust Screen Use chat box for discussion 

Please remain muted 

Webinar Tools 



Carey Reid 
Staff Developer for Curriculum and 

Assessment, World Education 

Hillary Gardner 
Director, Center for Immigrant 

Education and Training,  
LaGuardia Community College 

Silja Kallenbach 
Vice President, World Education  

Director, Networks for Integrating New Americans 

John Hunt 
Acting Executive Director, Adult 
Community Learning, Division of 
Adult and Continuing Education,  
LaGuardia Community College 

Presenters 



Agenda 

1.  Shifts in Policy:  
 WIOA Background  
 Framing the 

Discussion 
 

2. Shifts in Practice:  
 

Write your questions in the chat box. 
We’ll take time at the end of both presentations to respond. 

Please remember to please send chats to everyone 



WIOA Basics  
• Signed July 2014 
• Draft regulations to be issued by OCTAE spring 2015 
    followed by a public comment period.  
• In effect July 1, 2015, but no change in core 

performance measures until July 2016. 



WIOA Key Policy Shifts 

Strengthens alignment between adult 
education, postsecondary education, and 
employers. 

Expands the purpose of adult education –  
 to transition to postsecondary education and 

obtain employment. 



WIOA Key Policy Shifts 
 
 
 
 

Emphasis on: 
 
• Integrated education and training 
• Workforce preparation activities 
• Career pathways 
 



 
 

WIOA Key Policy Shift: Integrated 
English Literacy and Civics Education  

  
 

 
    Programs should be designed to 

prepare ELLs for, and place them  
    into unsubsidized  employment in in-

demand industries and occupations 
that lead to economic self-sufficiency. 
And they should be integrated with 
the local workforce development 
system. 

 

 
 

  www.ed.gov/AEFLA and http://www.doleta.gov/wioa 
 

http://www.ed.gov/AEFLA
http://www.doleta.gov/wioa/


English Language Learners

Nearly one in ten working-age U.S. adults—19.2 million —is 
limited English proficient 

 
 

They earn 25 to 50% less than the English proficient workers. 
-Wilson, J.H. (2014).  Investing in English Skills: the Limited English Proficient Workforce in U.S. Metropolitan Areas. Metropolitan Policy Program 

at Brookings 

  
 



LaGuardia Community College, City University of New York  
 
• Large, urban campus in the most diverse US county (Queens) 

 
• Students from 160 countries, 125 languages spoken on campus 

 
• More than 70% of students report annual family incomes of $25,000 or less  

 
• 20% of nearby residents lack a high school diploma 

 



Center for Immigrant Education and Training (CIET) 
Division of Adult and Continuing Education 

Grant-funded ESOL programs for low-income ELLs: 

• ESOL for Immigrant Parents  

• CUNY Immigrant Education Initiative (ESOL DACA) 

• Contextualized ESOL  

 civic and parent engagement, health literacy, financial 
 literacy, computer literacy, et al 

• NYC Welcome Back Center   

• NY-BEST Integrated ESOL Workforce Training 

 



Center for Immigrant Education and Training (CIET) 
NYC Welcome Back Center 

• National Welcome Back Initiative network out of San Francisco to 
bring immigrant healthcare professionals back into the workforce 

• Career pathways and re-licensing advisement for immigrant 
physicians, nurses and mental health professionals 

• Contextualized and integrated “NY-BEST” courses  



Success Story : Wilnie  
• 11 years RN experience in Haiti 
• 2 years in US 
• Working as HHA ($8/hr) 
• 7th grade TABE pre-test 

 
• Passed LPN NCLEX exam (2012) 
• Job as LPN ($20/hr) 
• Passed RN NCLEX (2013) 
• Job as RN ($30/hr) 
 



Common Terms 
• Contextualized ESOL 
 - sector focused, EL Civics, parent engagement, college 

and career readiness, etc.  

• Bridge Programs 
 - usually for 7th to 10th grade reading levels in ABE 

 - NRS ESOL 5-6 at CIET but reading levels can vary 

• Integrated Programs (I-BEST) 
 - ESOL instructors team teach with technical trainers 

 

 
 



Webinar Participant Poll 

If applicable, what types of contextualized ESOL curricula 
have you taught or developed at your agency? 
 
a) Civics, health or financial literacy  

 citizenship, nutrition, personal budgeting, etc.  

b)   Job readiness 

 resumes, interviewing, soft skills, etc. 

c)  Specific industry-related bridge coursework 

 healthcare, manufacturing, hospitality, etc. 

 
 



Traditional Pathway for ELLs 

Challenges:  
• Length of time for ESOL proficiency development 
• Gap between ESOL NRS 7 and entrance requirements for next 

step or training programs 
• Use of TABE reading comprehension tests on ELLs 
• Few persist and transition into further education or training 
• Training program pedagogy and curricula lecture-based 

ESOL Course 
Work 

Fulfill skills 
requirements 

Enter 
Vocational 

Training/Credit 
Classes 



CIET Contextualized and Integrated  
ESOL Workforce Models 

 
NY-BEST Models (team taught) 
--NCLEX for ELL Nurses (LPN and RN) 

--USMLE Exploration for ELL Physicians 

--Medical Office Clinical Tech (phlebotomy/ EKG) 

--ESOL for Bookkeepers 

ESOL Bridge Models (contextualized) 
--Hotel T.E.A.C.H. for Hospitality 

--Customer Service for Duane Reade, McDonald’s 

--Bridge to Healthcare Careers 

--Bridge to Infection Control  

 

 
 



Integrated Technical Training Model 

Recruitment  
& Intake 

Vestibule 

Training 
Team taught with 
ESOL instructor and 
technical instructor, 
along with 
educational case 
manager support. 

 Employment 



What Does Contextualized Instruction Look Like  
in the ESOL Classroom? 

Teachers are… Students are… 

• Choosing authentic materials to explore 
the sector focus 
 

• Designing pre-, mid-, and post- reading 
activities 

 
• Facilitating active learning, not lecturing 
 
• Scaffolding vocabulary acquisition 
 
• Supporting independent learning, 

multi-level classrooms 

• Learning collaboratively 
 
• Taking an active role in the process of 

learning 
 
• Developing independent study skills 
 
• Exploring college and career options 
 
• Building English language proficiency 

for college and/or the workplace 
 
 



Contextualized Lesson 1: Healthcare 

Audience:  
• Foreign-trained nurses; English Language Learners  
• Intermediate+ language proficiency 
 
Background:  
• Prepare students to enter the NCLEX training  
• Practice academic skills 
• Preview healthcare content 



Contextualized Lesson 1: Healthcare 
Lesson Progression 

Identify healthcare 
team members 

and practice 
pronunciation of 
occupations with 

flashcards 

Identify word 
stress in names of 

healthcare 
professionals that 
end in common 

suffixes 

Practice using 
present 3rd person 

singular in 
constructions 

describing 
healthcare worker 

duties. 

Practice using 
context clues to 

define unfamiliar 
terms. 



Scan the article. Find and 
circle names of healthcare 
professionals. 

Read the article. Identify 
parts of speech of the 
underlined words. Mark the 
part of speech over each 
underlined word.  

Analyze the words in bold. 
Can you guess what they 
mean? What part of the 
context surrounding those 
words helped you guess the 
meaning? parts of 
text that gave you clues.  

Read the article again. 
Discuss: What was the 
problem the author 
described in the article?  
How did they solve the 
problem? 



Language Skills 
The foundation needed to learn 

professional and technical 
material.  

Technical Skills  
Work related skills that qualify a 
person to perform a specific job 

related activity. 

Transferable Skills 
Skills that enhance the 

effectiveness and efficiency of 
technical skills. 

      

Framing Question:   
What are some examples of skills that students in career-

focused ESOL programs should develop or explore? 



Language Skills 
The foundation needed to learn 

professional and technical 
material.  

Technical Skills  
Work related skills that qualify a 
person to perform a specific job 

related activity. 

Transferable Skills 
Skills that enhance the 

effectiveness and efficiency of 
technical skills. 

 
Language Focus  
• Word stress in pronunciation 
• Parts of speech 
• 3rd person singular –s 

 
Nursing Skills Focus: 
• Work duties of healthcare 

professionals 
• Working on a healthcare team 

 
Academic Skills Focus  
• Scanning 
• Context clues 
• Reading with understanding  

Framing Question:   
What are some examples of skills that students in career-

focused ESOL programs should develop or explore? 



Contextualized Lesson 2: 
 Bookkeeping 

Audience:  
• Foreign-trained accountants or students with interest in 

financial services field; English Language Learners  
• Intermediate language proficiency (NRS 5-6) 
 

Background:  
• Prepare students to complete Quickbooks training 
• Practice vocational skills related to financial services 
 
http://introtoaccounting.wikispaces.com/  

http://introtoaccounting.wikispaces.com/
http://introtoaccounting.wikispaces.com/




Related Reading 
 
Source: 
http://www.rasmussen.edu/degrees/
business/blog/basic-accounting-
terms-acronyms-and-abbreviations-
students-should/ 
 
First reading and review 
Needs assessment 
Vocabulary knowledge rating sheet 
 

http://www.rasmussen.edu/degrees/business/blog/basic-accounting-terms-acronyms-and-abbreviations-students-should/
http://www.rasmussen.edu/degrees/business/blog/basic-accounting-terms-acronyms-and-abbreviations-students-should/
http://www.rasmussen.edu/degrees/business/blog/basic-accounting-terms-acronyms-and-abbreviations-students-should/
http://www.rasmussen.edu/degrees/business/blog/basic-accounting-terms-acronyms-and-abbreviations-students-should/


Further Practice 
 Source: 
http://quizlet.com/45685843/20-
basic-accounting-abbreviations-flash-
cards/ 
 
Listen and pronounce 
Practice matching 
Test yourself 
Dictation 
Independent Learning 
Learn how to use Quizlet.com for 
independent study 
 

http://quizlet.com/45685843/20-basic-accounting-abbreviations-flash-cards/
http://quizlet.com/45685843/20-basic-accounting-abbreviations-flash-cards/
http://quizlet.com/45685843/20-basic-accounting-abbreviations-flash-cards/


Language Skills 
The foundation needed to learn 

professional and technical 
material.  

Technical Skills  
Work related skills that qualify a 
person to perform a specific job 

related activity. 

Transferable Skills 
Skills that enhance the 

effectiveness and efficiency of 
technical skills. 

  
Language Focus: 
• Pronounce vowel sounds and 

confusing letter sounds to spell 
words and abbreviation with 
accuracy 

  
Accounting Field Focus: 
• Correctly identify 

abbreviations for 20 basic 
accounting terms 

  
Academic Skills Focus : 
• Use abbreviations and 

acronyms to take notes in a 
lecture or at a work meeting 

• Organize and communicate 
information 

• Identify at least two sites for 
online independent study 

Framing Question:   
What are some examples of skills that students in career-

focused ESOL programs should develop or explore? 



Contextualized Lesson 3:  
Hotel T.E.A.C.H. for Hospitality  

Audience:  
• English Language Learners working in the hotel and lodging 

industry 
• Low-high intermediate language proficiency (NRS 4-5) 
Background:  
• Prepare students to succeed in industry standards 
• Orient ELLs to skills expected of workers in lodging industry 
 
http://www.lagcc.cuny.edu/ciet/work_HT_Cur.html   

http://www.lagcc.cuny.edu/ciet/work_HT_Cur.html
http://www.lagcc.cuny.edu/ciet/work_HT_Cur.html
http://www.lagcc.cuny.edu/ciet/work_HT_Cur.html










Contextualized Lesson 4:  
College and Career Exploration 

Audience:  
• English Language Learners  
• Low-high intermediate language proficiency (NRS 4-6) 
 
Background:  
• Promote successful pathways into post-secondary 

education for non-traditional students and their families 
using a National Center for Family Literacy toolkit 

 
http://encaminolessons.wikispaces.com   

http://encaminolessons.wikispaces.com
http://encaminolessons.wikispaces.com
http://encaminolessons.wikispaces.com


ESOL Lesson Sets for Use with En Camino online 

Source: 
http://encaminolessons.wikispaces.com/  
 
Skills Practiced: 
Navigating the Internet 
Read for a purpose 
Read authentic materials (course catalog) 
Understand majors and fields 
 

http://encaminolessons.wikispaces.com/




The Life Skills, College, and 
Career Readiness Guide for ESOL Learners 

1.  Overview of the Guide 
       - Collection of Tasks 
  - Tasks designed for next steps 
  - Based on research 
  - Designed for all ESOL levels 
2.  Document walkthrough 
3.  Summary of research base 
4. Correlation with College and Career  
     Readiness Standards (CCRS)  

 
 





Selected Resources for Career Pathways for ELLs 
• Building Basics: ESOL Toolkit for General Construction, Landscaping, Painting, 

and Plumbing 
 
• Child Development Career Pathways Bridge Prep 

 
• English Health Train for ELL health care professionals 

 
• How to Build Bridge Programs that Fit into a Career Pathway: A Step-by-Step 

Guide Based on the Carreras en Salud Program in Chicago  
 
•  Integrating Career Awareness in the ABE & ESOL Classroom curriculum  
 
• The Right to Work: Understanding Immigrant Employment Rights, A Workbook 

for ESOL Classes  
 
• Workplace Health and Safety ESOL Curriculum  

 

http://www.iccb.org/pdf/shiftinggears/Instituto2010_HowToBuildBridgePrograms.pdf


• Technical assistance and professional 
development 

• Online professional development courses 
on college and career readiness elements 

• Curriculum tools for teaching and advising 

collegetransition.org 
 



NCTN Resources 

www.collegetransition.org 
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